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EVALUATION 
SYSTEM GUIDE

This brochure provides a brief 
outline/description of the new 
evaluation system in place for 
West Virginia teachers in  
2013-2014. The new system 
UHSUHVHQWV�D�VLJQL¿FDQW�FKDQJH�LQ�
the current statewide evaluation 
process. The new evaluation 
system will be done online and will 
require everyone to have a WVEIS 
on the Web (WOW) account set up 
in their name.

Many factors necessitated the need 
for an updated evaluation system 
including the requirements for 
certain types of federal funding 
and the ability to request waivers 
of NCLB.  A task force of teachers, 
principals, WVDE members and 
FRXQW\�FHQWUDO�RI¿FH�VWDII�ZRUNHG�
for a number of years to establish 
this new evaluation system. WVEA 
leaders, members and staff served 
on the task force.

The evaluation was originally 
piloted in 25 sites. During the 
2012-13 school year, 136 schools 
used the new evaluation system. 
All schools will use the new system 
beginning with the 2013-2014 
school year.

Additional information regarding 
the new evaluation process can 
be found on the WVEA website – 
www.wvea.org. 

General Framework
7KH�QHZ�HYDOXDWLRQ�HPSOR\V�WKH�¿YH�SURIHVVLRQDO�WHDFKLQJ�VWDQGDUGV�WR�SURYLGH�H[SOLFLW�
DQG�H[WHQVLYH�GHWDLOV�RI�WKH�ZRUN�RI�WHDFKLQJ�LQ�WKH���st�FHQWXU\��7KHVH�¿YH�VWDQGDUGV�
GH¿QH�ZKDW�WHDFKHUV�PXVW�NQRZ�DQG�EH�DEOH�WR�GR��7KH�HYDOXDWLRQ�DOVR�LQFOXGHV�two 
performance standards that evaluate outcomes and other essential aspects of profes-

sional teaching.

Standard  1 – Curriculum and Planning

Standard  2 – The Learner and the Learning Environment

Standard  3 – Teaching

Standard  4 – Professional Responsibilities for Self-Renewal

Standard  5 – Professional Responsibilities for School and Community

Standard  6 – Student Learning

Standard  7 – Professional Conduct

Summative Rating (Weighting)
The evaluation provides educators with summative ratings for their performance using one 

of the four levels of performance:  Distinguished, Accomplished, Emerging or Unsatisfac-

tory. Each standard is given a predetermined weight. The following table shows how the 

¿QDO�VXPPDWLYH�UDWLQJ�LV�FDOFXODWHG�EDVHG�RQ�WKH�ZHLJKWV�RI�LQGLYLGXDO�VWDQGDUGV��

Standard   Weight
Standard 1: Curriculum and Planning 17.14% 

Standard 2: The Learner and The Learning Environment 17.14% 

Standard 3: Teaching  17.14%           

Standard 4: Professional Responsibilities for Self-Renewal 11.44% 

Standard 5: Professional Responsibilities for School and Community 17.14% 

Standard 6: Student Learning                                                                                                 
  Student Learning Goals 15%                        

  Standardized School Growth Scores 2.5% Reading   

   2.5% Math 

Standard 7:   Professional Conduct Required 
                 --------

  Total   100%
 
Standardized school growth scores are reported for mathematics and reading. The  

OHYHO�RI�JURZWK�LQ�PDWKHPDWLFV�DQG�UHDGLQJ�LV�LGHQWL¿HG�LQ�WKH�VXPPDWLYH�UDWLQJ�E\�
descriptors equivalent to those descriptors used for performance levels, i.e.,  

Distinguished, Accomplished, Emerging and Unsatisfactory. 
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Self-Reflection 
(Must be completed by Oct. 1)

Educators on all progressions complete 
D�VHOI�UHÀHFWLRQ�WR�DVVHVV�DFWXDO�
professional practice related to the 
¿YH�3URIHVVLRQDO�7HDFKLQJ�6WDQGDUGV���
Educators use rubrics developed for 
WKH�VWDQGDUGV�WR�LQGHQWLI\�D�VSHFL¿F�
performance level for each element. 
Educators determine performance level 
ratings within the rubrics based on 
preponderance of the evidence. Educators 
must provide evidence to support any 
Distinguished performance level rating 
ZLWKLQ�WKH�VHOI�UHÀHFWLRQ�

(YDOXDWRUV�UHYLHZ�VHOI�UHÀHFWLRQV�
prepared by educators and may 
request additional evidence to support 
performance level ratings. However, 
evaluators cannot alter the actual 
performance level ratings chosen by 
educators when completing the self-
UHÀHFWLRQ�FRPSRQHQW�RI�WKH�:HVW�9LUJLQLD�
Evaluation System for Teachers. 

 
 

 
 

 
 

-

Professional Teaching Standards 
Educators provide evidence to support the determination of performance level 
UDWLQJV�IRU�WKH�¿YH�SURIHVVLRQDO�WHDFKLQJ�VWDQGDUGV��3HUIRUPDQFH�OHYHO�UDWLQJV�DUH�
EDVHG�RQ�WKH�SUHSRQGHUDQFH�RI�WKH�HYLGHQFH��(YDOXDWRUV�ZLOO�QRW�XVH�FKHFNOLVWV�WR�
determine ratings.

Standard 1 – Curriculum and Planning
���� 7KH�WHDFKHU�GHPRQVWUDWHV�D�GHHS�DQG�H[WHQVLYH�NQRZOHGJH�RI�WKH�VXEMHFW��

matter.
1.2 The teacher designs standards-driven instruction using state-approved 

curricula.
1.3 The teacher uses a balanced assessment approach to guide student 

learning.

Standard 2 – The Learner and the Learning Environment
2.1 The teacher understands and responds to the unique characteristics of  
 learners.
2.2 The teacher establishes and maintains a safe and appropriate learning 
 environment.
2.3 The teacher establishes and maintains a learner-centered culture.

Standard 3 – Teaching
3.1 The teacher utilizes a variety of research-based instructional strategies.
3.2 The teacher motivates and engages students in learning, problem solving 
 and collaboration.
���� 7KH�WHDFKHU�DGMXVWV�LQVWUXFWLRQ�EDVHG�RQ�D�YDULHW\�RI�DVVHVVPHQWV�DQG�
 student responses.

(Professional Teachings Standards continued on page 3)

Levels of Performance
The evaluation recognized four distinct levels of performance to describe the quality of teaching within West Virginia class-
URRPV��5XEULFV�JXLGH�WKH�GHWHUPLQDWLRQ�RI�VSHFL¿F�SHUIRUPDQFH�OHYHOV�

  Distinguished    Accomplished                 Emerging                          Unsatisfactory

(YDOXDWRUV�VHOHFW�D�SHUIRUPDQFH�OHYHO�IURP�WKH�UXEULF�WKDW�EHVW�GHVFULEHV�FXUUHQW��DFWXDO�HGXFDWRU�SUDFWLFH�±�QRW�D�IXWXUH�H[SHFWD-
WLRQ�±�IRU�D�SDUWLFXODU�HOHPHQW��(GXFDWRUV��OLNHZLVH��VHOHFW�IURP�WKH�UXEULF�D�SHUIRUPDQFH�OHYHO�WKDW�EHVW�GHVFULEHV�FXUUHQW�SUDFWLFH�
ZKHQ�FRPSOHWLQJ�WKH�VHOI�UHÀHFWLRQ�



Professional Teaching Standards (Continued)
Standard 4 – Professional Responsibilities for Self-Renewal
���� 7KH�WHDFKHU�HQJDJHV�LQ�SURIHVVLRQDO�GHYHORSPHQW�IRU�VHOI�UHQHZDO�WKDW�JXLGHV�FRQWLQXRXV�H[DPLQDWLRQ�DQG�

improvement of professional practice.
4.2 The teacher actively engages in collaborative learning opportunities with colleagues.

Standard 5 – Professional Responsibilities for School and Community
5.1 The teacher participates in school-wide collaborative efforts to support the success of all students.
���� 7KH�WHDFKHU�ZRUNV�ZLWK�SDUHQWV��JXDUGLDQV��IDPLOLHV�DQG�FRPPXQLW\�HQWLWLHV�WR�VXSSRUW�VWXGHQW�OHDUQLQJ�DQG�ZHOO�

being.
5.3 The teacher promotes practices and policies that improve school environment and student learning.

Standard 6 – Student Learning (20%)
6.1  The work of the teacher results in measurable progress of student learning of state-approved curricula.

Student Learning Goals  (GXFDWRUV�SUHVHQW�VSHFL¿F�HYLGHQFH�RI�WKHLU�VWXGHQWV¶�SURJUHVV�LQ�OHDUQLQJ�WKURXJK�PXOWLSOH�
measures as part of the Student Learning performance standard. Educators in all three progressions must set at least  two 
student learning goals and collect evidence from multiple measures to validate student learning  progress. One goal shall 
include a consideration of gaps in subgroup performances. Teachers in grades K-3 shall include a goal to address increasing 
UHDGLQJ�SUR¿FLHQF\��$OO�HYLGHQFH�IRU�WKH�6WXGHQW�/HDUQLQJ�SHUIRUPDQFH�VWDQGDUG�PXVW�PHHW�WKUHH�FULWHULD�����7ZR�GDWD�SRLQWV��
���5LJRURXV��DQG����&RPSDUDEOH�DFURVV�FODVVURRPV���6WXGHQW�OHDUQLQJ�JRDOV�VKRXOG�EH�VXEPLWWHG�E\�1RYHPEHU���
Standardized School Growth Scores  All teachers are evaluated using the school’s Westest scores in math and reading. 
Each area is 2.5% of the evaluation or 5% total.

Standard 7 – Professional Conduct
This performance standard sets clear criteria for those competencies and habits of mind without which professional teaching 
simply cannot occur. The Professional Conduct standard allows educators to address areas of concern without necessitating 
an improvement plan. The Professional Conduct performance standard does not, however, supplant code and policy to which 
educators remain fully accountable and is not determinative of whether behavior is correctable. Certain violations may be 
FKDQJHG�E\�LPSOHPHQWDWLRQ�RI�DQ�LPSURYHPHQW�SODQ��RWKHUV�ZLOO�UHTXLUH�LPPHGLDWH�DFWLRQ� 
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STANDARD 7: PROFESSIONAL CONDUCT

Element 7.1: The teacher demonstrates professional conduct as defined in law, policy and procedure at the state, district, 
and school level.
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Evidence Collection 

Professional Teaching Standards  Educators provide evidence to support the determination of performance level 
UDWLQJV�IRU�WKH�¿YH�SURIHVVLRQDO�WHDFKLQJ�VWDQGDUGV��3HUIRUPDQFH�OHYHO�UDWLQJV�DUH�EDVHG�RQ�WKH�SUHSRQGHUDQFH�RI�WKH�HYLGHQFH��
Educators and evaluators may refer to the recommended evidence that has been developed for each professional teaching 
standard. 
Student Learning �(GXFDWRUV�SUHVHQW�VSHFL¿F�HYLGHQFH�RI�WKHLU�VWXGHQWV¶�SURJUHVV�LQ�OHDUQLQJ�WKURXJK�PXOWLSOH�PHDVXUHV�DV�
part of the Student Learning performance standard. Educators in all three progressions must set at least two student learning 
goals and collect evidence from multiple measures to validate student learning progress.
Professional Conduct  Evidence for Professional Conduct would only be necessary in the event of an educator not adhering 
to the performance standard.
6HOI�5HÀHFWLRQ  Educators must provide evidence to support any Distinguished performance level rating within the self-
UHÀHFWLRQ��(YDOXDWRUV�PD\�UHTXHVW�DGGLWLRQDO�HYLGHQFH�WR�VXSSRUW�SHUIRUPDQFH�OHYHO�UDWLQJV��
Goal Setting �(GXFDWRUV�VXEPLW�HYLGHQFH�IRU�HDFK�JRDO�WR�YDOLGDWH�SURJUHVV�RI�VWXGHQW�OHDUQLQJ�DQG�EULHÀ\�GHVFULEH�UHVXOWV�RQ�
both Student Learning Goal forms.

Observation provides a view of teacher practice and the opportunity to collect data to evaluate educator performance. 
Evidence collected during observation helps educators clarify strengths and identify areas for growth. Observations within the 
evaluation system are designed for educators on the Initial and Intermediate progressions.

Initial and Intermediate Progressions
1. Evaluators conduct four observations per year for educators on the Initial Progression. Two of these observations are 

VFKHGXOHG�ZLWK�HGXFDWRUV��2QH�VFKHGXOHG�REVHUYDWLRQ�LV�FRPSOHWHG�LQ�WKH�IDOO��WKH�RWKHU�LV�FRPSOHWHG�LQ�WKH�VSULQJ��
Observations last the length of a lesson but not less than 30 minutes. 

2. Evaluators conduct two observations per year for educators on the Intermediate Progression. One observation is 
FRPSOHWHG�LQ�WKH�IDOO��WKH�RWKHU�LV�FRPSOHWHG�LQ�WKH�VSULQJ��2QH�RI�WKHVH�REVHUYDWLRQV�LV�VFKHGXOHG�ZLWK�HGXFDWRUV��
Observations last the length of a lesson but not less than 30 minutes.

3. Evaluators record data using the Observation form.
��� (GXFDWRUV�FRPSOHWH�WKH�(YLGHQFH�IRUP�DQG�VXEPLW�LW�HOHFWURQLFDOO\�WR�WKHLU�HYDOXDWRUV�ZLWKLQ�¿YH�GD\V�DIWHU�WKH�

observation. The Evidence form provides the mechanism for documenting evidence about the observation as well as 
other evidence essential to understanding educator performance related to the elements for the Professional Teaching 
Standards.

5. Evaluators submit the Observation form electronically to educators prior to the conference.
6. Evaluators schedule and conduct a conference with educators within 10 days of the observation. Educators and 

HYDOXDWRUV�H[FKDQJH�UHÀHFWLRQ�DQG�IHHGEDFN�DQG�LGHQWLI\�VWUDWHJLHV�DQG�UHVRXUFHV��7KH\�OLNHZLVH�UHYLHZ�DQ\�
additional evidence presented at the conference.

7. Evidence accumulated as part of the Observation is included in the summative performance rating. 

Advanced Progression
��� (GXFDWRUV�RQ�WKH�$GYDQFHG�3URJUHVVLRQ�FRPSOHWH�D�VHOI�UHÀHFWLRQ�RI�WKHLU�SHUIRUPDQFH�IRU�WKH�HOHPHQWV�UHODWHG�WR�

the Professional Teaching Standards and submit it electronically to their evaluators. Any performance rating at the 
Distinguished level requires evidence to be noted in the system.

��� (GXFDWRUV�DQG�HYDOXDWRUV�PHHW�WR�UHYLHZ�6WXGHQW�/HDUQLQJ�*RDOV�DQG�WKH�HGXFDWRU�VHOI�UHÀHFWLRQ��$Q\�HYLGHQFH�
presented at the conference is also reviewed.

��� (YDOXDWRUV�LGHQWLI\�HOHPHQWV�IRU�ZKLFK�DGGLWLRQDO�HYLGHQFH�ZLOO�EH�QHFHVVDU\�WR�HVWDEOLVK�WKH�¿QDO�VXPPDWLYH�UDWLQJ�
4. Educators submit required evidence prior to the end-of-year conference.
��� (YDOXDWRUV�UHYLHZ�WKH�HGXFDWRU�VHOI�UHÀHFWLRQ�DV�ZHOO�DV�DQ\�HYLGHQFH�VXEPLWWHG�DQG�FRPSOHWH�WKH�VXPPDWLYH�

performance rating which is transmitted electronically to educators.
6. Evaluators and educators convene an end-of-year conference.

Observation



Beginning of year – October 1st 
  Educators complete self-reflection and begin working on student learning goals

Beginning of year – November 1st 
 Evaluators complete first observations for those on initial and intermediate progressions
 Educators submit student learning goals

November 1st – January 1st 
  Evaluators complete second observation for those on initial progression

January 1st – March 1st 
  Evaluators complete third observation for those on initial progression

March 1st - May 1st 
 Evaluators complete final observations for those on initial and intermediate progressions
 Educators submit evidence for student learning goals

May 1st – June 1st 
  Convene year-end conference and complete summative performance rating

 TIMELINES
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EVALUATION SYSTEM FOR TEACHERS



Focused Support Plan
The focused support plan is a proactive, preventative 
measure that supports individual improvement and 
professional growth. The focused support plan may 
commence only after a purposeful conversation and when 
there is documented evidence indicating an area of concern 
EDVHG�RQ�RQH�RU�PRUH�RI�WKH�¿�YH�SHUIRUPDQFH�VWDQGDUGV��

The following supports may be considered to meet 
individual needs:

�� 3URIHVVLRQDO�GHYHORSPHQW
�� &RDFKLQJ�,QVWUXFWLRQDO�VXSSRUW
�� 0HQWRULQJ
�� 3HHU�REVHUYDWLRQ
�� 3URJUDPV�RI�VWXG\
�� 2WKHU�VXSSRUWV�DQG�UHVRXUFH

The focused support plan must include the following 
essential components:

�� ,GHQWL¿�HG�DUHD�RI�FRQFHUQ�ZLWK�UHIHUHQFH�WR�WKH�
VWDQGDUG�V��WR�EH�DGGUHVVHG�

�� ([SHFWDWLRQV�IRU�FKDQJH
�� ��ZHHN�WLPHOLQH�IRU�LPSOHPHQWDWLRQ
�� 5HVRXUFHV�IRU�VXSSRUW��LQFOXGLQJ�UHIHUUDO�WR�RWKHU�

educators

The focused support plan may address an area of concern 
LQYROYLQJ�VWXGHQW�OHDUQLQJ�JRDOV�ZKHQ�LQ�FRQMXQFWLRQ�ZLWK�
RQH�RU�PRUH�RI�WKH�¿�YH�SHUIRUPDQFH�VWDQGDUGV��6FKRRO�ZLGH�
student growth performance levels cannot be considered in 
a focused support plan.

$W�WKH�FRQFOXVLRQ�RI�WKH�QLQH�ZHHN�IRFXVHG�VXSSRUW�SODQ��LI�
evidence demonstrates that the standard has been met, then 
the plan is successfully completed. If evidence demonstrates 
that adequate progress has been made, the focused support 
SODQ�ZLOO�FRQWLQXH�IRU�D�VHFRQG�QLQH�ZHHN�SHULRG��,Q�WKH�
event of inadequate progress on the standard related to 
the area of concern, an evaluation will be completed and 
a corrective action plan will be initiated. Evidence may 
include a formal observation if appropriate to assess the 
area of concern.

Performance in a Single Element
8QVDWLVIDFWRU\�SHUIRUPDQFH�UHODWHG�WR�D�VLQJOH�HOHPHQW�LV�DGGUHVVHG�WKURXJK�TXDOLW\�VXVWDLQHG�MRE�HPEHGGHG�SURIHVVLRQDO�
development and support. Two consecutive unsatisfactory performance-level summative ratings related to the same element 
are addressed through evaluation based on the rubrics associated with Standard 4 - Professional Responsibilities for Self-
Renewal that stipulate professional self-renewal as a requirement. Unsatisfactory performance related to a single element 
cannot initiate a corrective action plan. 

Corrective Action Plan
The corrective action plan is typically initiated when a focused 
support plan results in inadequate progress and when an 
evaluation is completed that shows unsatisfactory performance 
EDVHG�RQ�RQH�RU�PRUH�RI�WKH�¿�YH�SHUIRUPDQFH�VWDQGDUGV��
+RZHYHU��FHUWDLQ�LQVWDQFHV�RI�PLVFRQGXFW�DV�VSHFL¿�HG�LQ�
:�9D��&RGH���$�����PD\�UHTXLUH�LPPHGLDWH�DFWLRQ�DQG�RU�D�
corrective action plan. The corrective action plan may address 
unsatisfactory performance involving student learning goals 
ZKHQ�LQ�FRQMXQFWLRQ�ZLWK�RQH�RU�PRUH�RI�WKH�¿�YH�SHUIRUPDQFH�
standards. School-wide student growth performance levels 
cannot be considered in a corrective action plan. The 
FRUUHFWLYH�DFWLRQ�SODQ�VSDQV����ZHHNV�DQG�PD\�FRPPHQFH�DW�
any time during the school year.

The corrective action plan is determinative and may not be 
repeated. Evidence of adequate progress must be demonstrated 
E\�WKH�FRQFOXVLRQ�RI�WKH����ZHHN�FRUUHFWLYH�DFWLRQ�SODQ��,I�
evidence does not demonstrate that adequate progress has been 
PDGH�DW�WKH�FRQFOXVLRQ�RI�WKH����ZHHN�SHULRG��WHUPLQDWLRQ�
for unsatisfactory performance shall ensue. The area of 
unsatisfactory performance guides the choice of evidence 
within a corrective plan that may include observation if 
appropriate.

Educators remain on their current progression while 
implementing a corrective action plan.

Evaluators must identify other educators, either within the 
school or county, to be used as resources during a corrective 
action plan.

The corrective action plan must include the following essential 
components:

�� ,GHQWL¿�HG�DUHD�RI�XQVDWLVIDFWRU\�SHUIRUPDQFH�ZLWK�
UHIHUHQFH�WR�WKH�VWDQGDUG�V��WR�EH�DGGUHVVHG

�� 7LPHOLQH�IRU�LPSOHPHQWDWLRQ
�� 5HVRXUFHV�IRU�VXSSRUW��LQFOXGLQJ�UHIHUUDO�WR�RWKHU�

educators

Plans to Support Continuous Improvement
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